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The Health and Safety Executive’s (HSE) Stress Management Standards 

 

The Health & Safety Executive describes work-related stress in the following way:  

 

“By the term work related stress we mean the process that arises where work demands of various types and combinations exceed the 

person’s capacity and capability to cope. Think of this as ‘bad work’. It is a significant cause of illness and disease and is known to be 

linked with high levels of sickness absence, staff turnover and other indicators of organisational underperformance - including human 

error.” (http://www.hse.gov.uk/ stress/furtheradvice/wrs.htm) 

 

HSE’s Management Standards list 6 factors that are known to contribute to stress at work (http://www.hse.gov.uk/stress/ standards/index.htm): 

 

HSE Management Standards 

Demands 

 

Workload, work patterns and the working environment 

Whether workload pressures are excessive and whether work patterns and the working environment are enabling employees 

to perform well whilst not putting their health at risk 

Control 

 

How much say the person has in the way they do their work 

Issues such as flexibility, having some choice or influence about, for example, the way work is done or when to take a break 

Support 

 

This includes the encouragement, sponsorship and resources provided by the organisation, line management and colleagues 

In practice, this is broken down into Peer Support and Management Support 

Relationships 

 

This includes promoting positive working to avoid conflict and dealing with unacceptable behaviour 

In practice, this is about identifying negative and potentially damaging behaviours that cause stress such as bullying and 

harassment 

Role 

 

Do people understand their role within the organisation?  

In practice, whether people know what to do and if the organisation ensures that they do not have conflicting roles 

Change 

 

How we perform when changing 

In practice, how organisational change, large or small, is managed and communicated in the organisation 

  

http://www.hse.gov.uk/%20stress/furtheradvice/wrs.htm
http://www.hse.gov.uk/stress/%20standards/index.htm
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Demands 
Considerations 
(Types of questions to 

pose) 

Agreed Controls 
(Actions to be delivered over 

Short, Medium & Long Term) 

Risk  
(Low, Medium 

High) 

Timescale & 

Progress 
(Are agreed controls on 

track?  

If not, why not?) 

Review Date? 
(When and with 

whom?) 

Further Actions 
(If required) 

Are your 

deadlines within 

your role 

achievable? 

     

Are you required to work 

long hours? 

 

 

 

 

    

Are your time pressures 

unrealistic? 

 

 

 

 

    

Are you subject to work 

demands from different 

groups that are hard to 

combine? 

 

 

 

 

    

Is your work monotonous 

or unchallenging? 
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Control 
Considerations 
(Types of questions to 

pose) 

Agreed Controls 
(Actions to be delivered 

over Short, Medium & 

Long Term) 

Risk  
(Low, Medium 

High) 

Timescale & 

Progress 
(Are agreed controls on 

track?  

If not, why not?) 

Review Date? 
(When and with 

whom?) 

Further Actions 
(If required) 

Do you have any say in 

how you do and plan 

your work? 

     

 

 

 

 

Can you set your own 

work speed? 

     

 

 

 

Can you decide when 

to take a break? 

     

 

 

 

Do you require any 

additional training to  

undertake your role? 
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Role 
Considerations 
(Types of questions to 

pose) 

Agreed Controls 
(Actions to be 

delivered over Short, 

Medium & Long Term) 

Risk  
(Low, Medium 

High) 

Timescale & 

Progress 
(Are agreed controls on 

track?  

If not, why not?) 

Review Date? 
(When and with 

whom?) 

Further Actions 
(If required) 

Are you clear what is 

expected within your 

role? 

 

     

Do you understand your 

duties and 

responsibilities? 

 

     

Do you know how to go 

about getting your job 

done? 

 

     

Do you know the goals 

and objectives for the 

department? 

     

Does your role involve 

excessive physical 

demands such as heavy 

lifting; standing for long 

periods of time; repetitive 

movements that are 

causing concern? 

     

Is your work environment 

adequate/comfortable? 

Are there any hazards 

that need to be 

eliminated? 
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Relationships 
Considerations 
(Types of questions to 

pose) 

Agreed Controls 
(Actions to be 

delivered over Short, 

Medium & Long Term) 

Risk  
(Low/Medium/High) 

Timescale & 

Progress 
(Are agreed controls 

on track?  

If not, why not?) 

Review Date? 
(When and with 

whom?) 

Further Actions 
(If required) 

In the last 12 months, 

have you been 

subjected to bullying? 

 

If so, from whom? 

 
Bullying and harassment 

means any unwanted 

behaviour that makes 

someone feel intimidated, 

degraded, humiliated or 

offended 

     

Are relationships at work 

strained? 

 

 

 

     

Is there friction and 

anger between 

colleagues? 

 

 

 

     

Are you subject to 

personal harassment in 

the form of unkind  

words or behaviour? 
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Support from Line Manager 
Considerations 
(Types of questions to 

pose) 

Agreed Controls 
(Actions to be 

delivered over Short, 

Medium & Long Term) 

Risk  
(Low/Medium/High) 

Timescale & 

Progress 
(Are agreed controls 

on track?  

If not, why not?) 

Review Date? 
(When and with 

whom?) 

Further Actions 
(If required) 

If work gets difficult is 

your manager available 

to help and support? 

 

 

     

Are you given 

supportive feedback on 

the work you do? 
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Support from Colleagues 
Considerations 
(Types of questions to 

pose) 

Agreed Controls 
(Actions to be delivered 

over Short, Medium & 

Long Term) 

Risk  
(Low, Medium 

High) 

Timescale & 

Progress 
(Are agreed controls on 

track?  

If not, why not?) 

Review Date? 
(When and with 

whom?) 

Further Actions 
(If required) 

If work gets difficult are 

colleagues/manager 

available to help and 

support? 

 

 

 

     

Are you given 

supportive feedback on 

the work you do? 
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Change 
Considerations 
(Types of questions to 

pose) 

Agreed Controls 
(Actions to be delivered 

over Short, Medium & 

Long Term) 

Risk  
(Low, Medium 

High) 

Timescale & 

Progress 
(Are agreed controls on 

track?  

If not, why not?) 

Review Date? 
(When and with 

whom?) 

Further Actions 
(If required) 

Are you 

consulted/updated 

about changes at work 

that affect you? 

 

 

     

Are you clear about 

how the change will 

affect you in practice? 

 

 

 

     

Is there adequate 

consultation about 

workplace  

Issues/changes? 
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External Factors 
Considerations 
(Types of questions to 

pose) 

Agreed Controls 
(Actions to be delivered 

over Short, Medium & 

Long Term) 

Risk  
(Low, Medium 

High) 

Timescale & 

Progress 
(Are agreed controls on 

track?  

If not, why not?) 

Review Date? 
(When and with 

whom?) 

Further Actions 
(If required) 

 

Are you suffering from 

any mental ill-health? 

(self-diagnosed or G.P?) 

 

     

Are you suffering from 

any other ill health or 

recently had 

bereavement? 

 

     

Are you suffering from 

any dependent illness, 

alcohol, drug 

dependency 

(prescribed or illicit)? 

     

Are you suffering from 

financial pressures? 

 

     

 

 

 
Any other factors –  

Relationships etc.? 
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Individual Stress Risk Assessment Disclosure 
 

I, the undersigned, authorise sharing the results and full report of my Individual Stress Risk Assessment to my Employer 

 

 

Print Name 

            

 

Print Organisation Name 

             

 

Date 

             

 

 

Interviewer Name: 

             

 

Interviewer Signature: 

             

 

Date: 

             

 

 


