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O U R  H I S T O R Y

INTERNATIONAL WELLBEING INSIGHTS HAS BEEN DEDICATED TO LEADING EFFECTIVE 

UNIVERSAL CHANGE WITH OUR PASSIONATE APPROACH TO RECOGNISING AND 

REDUCING STRESS AND PROMOTING WELLBEING SINCE 2003. 

WE ARE THE RESEARCH AND CONSULTANCY ARM OF THE STRESS MANAGEMENT 

SOCIETY

OUR VISION IS TO CREATE A HAPPIER, HEALTHIER AND MORE RESILIENT WORLD. 
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A B O U T  T H E  S P E A K E R S
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NEIL SHAH

• International Speaker

• Stress Management/Wellbeing expert

• Management Consultant

• Executive Coach

• Master Trainer

• Best Selling Author

RICKY SOLANKI

• Global Agency Leader

• Adtech Creator

• International Speaker

• Growth Consultant

• Digital Marketing Expert

• Coach
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S H A R E  Y O U R  T H O U G H T S

WHAT ARE YOUR THOUGHTS 

AND EXPERIENCES ABOUT AI 

IN YOUR WORKPLACE?
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AUTOMATES REPETITIVE TASKS

IMPROVES EFFICIENCY

ENHANCES PRODUCTIVITY

JOB DISPLACEMENT

JOB DEGRADATION

INCREASED RELIANCE ON TECHNOLOGY

http://www.wellbeing.work/


#PUSH4GROWTH

The Pace of Change 
is Accelerating
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Technological developments are happening in ever 
faster waves. We are on the precipice of a golden 
age for businesses that move fast and adapt.



#PUSH4GROWTH

Rise to the Challenge of Accelerating Change 

Organisations change

at a logarithmic rate

Technology changes

at an exponential rate

Organisations

CHANGE

TIME

Technology 

Martec’s Law
Technology changes exponentially 
(fast), yet organisations change 
logarithmically (slow).

Management must strategically 
choose which technological changes 
to embrace, given the highly 
constrained bandwidth constrained 
bandwidth for absorbing 
organisational changes.

Push



#COUNTONUS 

AI HAS BEEN DISRUPTING THE 
ONLINE ADVERTISING WORLD 

FOR SEVERAL YEARS



#PUSH4GROWTH

Human Skills
Training
● Client Centric
● Collaboration
● Commercial Insight
● Analytical + Creative Thinking
● Performance Driven



#COUNTONUS 

TAKE THE LEAD IN YOUR 
BUSINESS

A Gallup poll revealed that employees who believe their organization is adopting AI and 
automation technologies effectively are 3.5 times more likely to be engaged at work.



#PUSH4GROWTH

Behavioural Competeancy 
● On a scale of 1-10 how familiar are you 

with AI?
● Share any thoughts you have about the 

emergence of use of AI in your life, 
workplace and society.

● Are you currently using any AI tools? If so 
please provide details about the tools 
and their use?

Considerations 
● Segment by department
● Segment by Role
● Keep it anonymous 

Drive High Engagement Rate 

AI
Survey 



#PUSH4GROWTH

● Employees are both excited and apprehensive 
● Overwhelming amount of information

What is Needed

● Pick a chatAI
● Structure to test and implement  in a fun way
● More education, guidance and policy needed

Key
Findings 



#PUSH4GROWTH

Build an 
AI Manifesto
● Why are you using AI in your business
● What are the outcomes for the business 

and staff for using it 
● Key Internal and External Projects

Our Manifesto 

● Driving Growth 
● Responsible Implementation 
● Human Centered approach



#PUSH4GROWTH

AI 
Usage Policy
● Respect customer confidentiality
● Anonymize Data
● Review tools for data policy
● Use company emails only
● Think before you input
● Do not use personal information
● Data Processing/Controller



#PUSH4GROWTH

"The question isn't whether AI is good or bad. The 
question is how do we ensure that the use of AI is 
aligned with the values we care about." -
Tim Cook, CEO of Apple

“The greatest benefit of AI will be to augment human 
capabilities, not replace them." -

Fei-Fei Li, Computer Science Professor, Co-Director of Stanford University's Human-Centered 
AI Institute



C O P I N G  W I T H  C H A N G E

CHANGE IS CONSTANT

CHANGE IS NECESSARY

CHANGE IS INEVITABLE

SUFFERING IS OPTIONAL

GROWTH IS POSSIBLE
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T U C K M A N ’ S  M O D E L  O F  C H A N G E  –  P O L L
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AI is a branch of 

computer science 

that focuses on 

creating machinery 

capable of 

performing tasks as 

intelligently as the 

human mind. 

• YES, I KNOW EXACTLY WHAT IT IS

• I’VE HEARD OF IT BUT I’M NOT SURE WHAT IT IS

• I’VE NOT HEARD OF IT BEFORE
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T U C K M A N ’ S  M O D E L  O F  C H A N G E
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1. FORMING

Introduced to change.

Information gathering, 
seeking clarity, 
understanding 

implications of change.

2. STORMING

Resistance, conflict and 
pushing against 

boundaries set during 
‘forming’ stage.

Requires open 
communication, 

empathy to address 
concerns effectively.

3. NORMING

Establishing new norms, 
roles and expectations.

Involves trust, a shared 
understanding and 

collaboration.

4. PERFORMING

Individuals work 
effectively in the new 

system.

Developed necessary 
skills and embraced 

change. 
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S T R A T E G I E S  F O R  C O P I N G  W I T H  C H A N G E  A N D  F O S T E R I N G  

W E L L B E I N G
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ADOPT A GROWTH 
MINDSET

Practice 
gratitude

See 
opportunities, 
not problems

Harness the 
power of ‘not 

yet’

FOCUS ON WHAT 
YOU CAN 
CONTROL

What can 
produce the 

best results for 
me?

Is there a new 
skill I can learn?

Is there a 
different role that 

is linked to my 
current skillset?

UNDERSTAND THE 
LAW OF RESPONSE 

AND OUTCOME

Outcome = 
Event x 

Response

Our choices, 
attitudes & 

actions shape 
our results. 

The stronger our 
response, the 

better the 
outcome!
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H O W  W E  C A N  H E L P  Y O U …

CONTACT US FOR YOUR CONSULTATION

info@stress.org.uk

+44 203 142 8651
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F E E D B A C K

PLEASE LET US KNOW YOUR THOUGHTS AND FEEDBACK ON THE SESSION:

https://participantfeedback.questionpro.com
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A N S W E R  I N  T H E  C H A T  S E C T I O N

WHAT DO YOU NEED TO ASK BEFORE WE 

END TODAY’S SESSION?

F I N A L  Q U E S T I O N S
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W e  l o o k  f o r w a r d  t o  s u p p o r t i n g  y o u r  w e l l b e i n g  j o u r n e y

EMAIL US ON:

info@stress.org.uk

FIND US HERE:

The Lighthouse

Suite S, Quay West

Salamander Quay

Harefield, Middlesex

UB8 6NZ

CALL US ON:

+44(0) 203 142 8650

VISIT US ON:

www.wellbeing.work

www.stress.org.uk
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